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Valued Outsourcing

“To set new benchmarks in providing quality IT services and solutions to global software product vendors
by consistently investing in experienced talent pool globally and be one of the top Offshore Product
Development Services providers across globe.”

-Vision

Consistent OQuality
In Service Oelivery

Transparent &
Effective
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Quick Snapshot

» Over 5000 Sqg. Ft. space in development
centers with capacity to host 150+ engineers.

»Complete focus on rapid product
development cycles & methodologies.

»Well verse with emerging technology
frameworks reducing delivery timelines.

» Highly professional product & project
managers to help you manage whole
development life cycle.

» Consistent pattern of 100% growth Year on
Year since its inception.

» Hosting active 100+ engineers with onsite &
offsite engagements.

» An ever growing list of 50+ active clients
across globe.
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»World class global processes ensuring quality
and management across development cycles.

»Well verse and experience in working
offsite and onsite engagement models.

M Large pool of experienced engineers in
varied technology domains.

» Widespread test lab with shared pool of
efficient quality engineers.
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Expertise & Focus

Expertise
! |
Verticals Technologies
Kiosk Based Product Microsoft Technologies
Enterprise Content Management Java/J2EE Technologies
Healthcare Open Source Technologies
Pharmaceuticals System Programming
System Utilities Database Technologies
Enterprise Software Frame Works
Insurance Handheld Technologies
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Offshore Product Development

Services

» Product Analysis.

M Product Specification Design.
» Product Development

» QA & Testing.

» Product Maintenance.
» Product Porting & Migration.
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Offshore Product Development

TS sorurions
Methodology
M Ability to act as complete solution partner

Idea Idea
Incubatiaon Maturity
engaging from earlier activities in cycle.

» Strong belief in producing consistent Product FEEI:::';tg&
quality in services with well documented Specification R

processes.

» Flexibility to train and implement

required prevalent methodologies ranging e

from old-fashioned to Agile. Planning &
Oesign

» Efficient ways to analyze the products in _

initial stages giving clear image of return on H:[‘Z’:qp Developmen

investments from inception itself. N

Planning

»Highly  secured environment and
completely focused approach in securing the

intellectual property for clients. SE—— Release

Testin
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Offshore Product Development

Quality

M Strong belief in quality efficient processes.

Product
Oesign
Phase

» Strong belief in handling quality analysis
as an umbrella activity rather than just a
Step |n Iife CyCIe Testk Plan

Creation

M Separate labs for quality engineers with
required infrastructure to be able to test on
multiple supported environments.

» Highly efficient three level quality
approach for every release.

M Centralized issue and bug tracking

software as body of governance between tHas= ezl
clients and development team.
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Developmenk
Team
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Control & Management

» Well tested communication

& control models.
Client Management

P Focus on clients gaining ﬁ o "
complete direct control on the — a a

Onsite Davalopmant it e nieal Coordinator Business Coordinater

development cycles. et
M Ability to suggest & host \ Y ¥
onsite engineers on required i
basis. a I
o . ' Delivery Manager Ralationship
» Efficient single point of - Manager AT
contacts with  relationship !
managers from business side. 9 -
]
»WWell tested delivery team = E a P G
hierarchy capable to handle EILA0 wewt: ks 3
development cycles ranging o
from few months to large man- A ¥ X E
] [l ] Il [l F |
years . i F Y i i r\ Designars  ©
Enginaars QA-Enginaars
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Delivery Capabilities

Hybrid Delivery

M Engineers & Architects work at both client and offshore location (s).

M Onsite team can help clients with early stage understanding and creating architectures
followed with managing offsite team and act as technical coordinator for client.

M Ideal for retaining client’s corporate culture in offshore teams and having centralized
control on development cycles.

Onsite Delivery

» Engineers & Architects work at the client location (s).

M Delivery of services can range from small training durations to complete development
cycles.
» Best used for early stages in product understanding and later technology transfer stages.

» Ideal for specialized business critical product developments.

Offshore Delivery

M Engineers & Architects work at the OTS location (s).
M Suited to engage in development cycles with minimal client interaction.

» Ideal for reducing production and maintenance costs.
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Clientele
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Thank You.
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795, Udyog Vihar,
Phase 5, Gurgaon,
Haryana, India

India: +91 124 410 1350
US: +1 888 780 0169
UK: +44 118 900 6104

info@otssolutions.com




